SANTA ROSA ACADEMY

Regular Board Meeting Minutes
27587 La Piedra Road

Menifee, CA 92584

Phone: (951) 672-2400

Date: March 19, 2020
Time: 3:00 p.m.

Board Members
Scott Mason, President
Kellie Welty, Secretary
Dan Temple, Treasurer
Gina Gonzalez, Member
Brooke Snell, Member
Gerald Buydos, Member
Benjamin Diederich, Member

(US)+1 225-443-2627

PIN: 380 363 426#
https://stream.meet.google.com/stream/d1a61ecb-6e3c-423e-b46e-8163a0fbfoc8

1.0 OPEN GENERAL SESSION
a. Call to Order 3:04 p.m.
b. Establishment of Quorum

ROLL CALL Present Absent

DAN TEMPLE _ X (Muted, but on call on time)
KELLIE WELTY X

GINA GONZALEZ X
SCOTT MASON X

BROOKE SNELL X

GERALD BUYDOS X

BENJAMIN DIEDERICH X
c. Pledge of Allegiance
d. Approval of the Agenda
Motion KW Second BD

ROLL CALL Present Absent

DAN TEMPLE _ X (Muted)
KELLIE WELTY _ X

GINA GONZALEZ X
SCOTT MASON
BROOKE SNELL
GERALD BUYDOS X

BENJAMIN DIEDERICH X

_ X
_ X

Item Passes: Vote: 4-0

d. Public Comment. No speakers
2.0 CONSENT ITEMS (one vote): Consent section items are for routine matters that do not require discussion or deliberation by the

Board. The consent calendar permits the board to approve multiple items by one action. All board members have the right to
remove a consent item from the consent calendar so that normal discussion and deliberation may take place:

2.1 February 13, 2020 Regular Board meeting Minutes (see Board Packet);

2.2 March 02, 2020 Special Board meeting Minutes (see Board Packet);

2.3 March 12, 2020 Emergency Board meeting Minutes (see Board Packet);

2.4 Warrant Reports: February 2020 (see Board Packet);

2.5 2019-2020 Employment Agreement: Part-time MS White Track Teacher: Brittany Archibald (see Board Packet); and
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2.6 2019-2020 Employment Agreement: Part-time Speech Teacher: Caitlynn Bell (see Board Packet);

Motion BS Second KW

ROLL CALL Present Absent

DAN TEMPLE _ X (Muted)
KELLIE WELTY _ X

GINA GONZALEZ X

SCOTT MASON _ X

BROOKE SNELL _ X

GERALD BUYDOS X

BENJAMIN DIEDERICH X

Item Passes: Vote: 4-0

3.0 INFORMATION / DISCUSSION

3.1 Principal’s Report, presented by Nick Stearns: Includes Curriculum, Enrollment, Personnel, Programs, Events, Grant
submissions, Community outreach, and Spring Break schedule

3.2 Interim Executive Director Report, presented by Roland Skumawitz: Includes an update on staff interviews

3.3 Foundation: Comprehensive report of Foundation activities and School Year to-date accounting, presented by
David Graves

3.4 Financial Report, presented by David Graves:
a. Second Interim, Cash Flow Report, Warrants

3.5 Salto Lock proposal including: Master Plan, 2-4 year plan, and Kindergarten gate, Presented by Peter Arballo

3.6 Board Policies:
a. Volunteer Policy, Handbook and Code of Conduct (2" Read through)

3.7 Results of staff and family survey regarding Executive Director search, presented by Richard Hansberger

4.0 ACTION ITEMS

4.1 Approve 2019-2020 Employment Agreement for Interim Executive Director.

RECOMMENDED ACTION: It is recommended the Board of Directors approve the 2019-2020 Employment

Agreement for the Interim Director, Roland Skumawitz.

Motion BS Second KW

ROLL CALL Present Absent
DAN TEMPLE X
KELLIE WELTY X
GINA GONZALEZ X
SCOTT MASON X
BROOKE SNELL X
GERALD BUYDOS X
BENJAMIN DIEDERICH X

Item Passes: Vote: 5-0
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4.2 Approve Development Therapy Center service agreement to provide occupational therapy services to SRA
students.
RECOMMENDED ACTION: It is recommended the Board of Directors approve the Development Therapy Center
service agreement to provide occupational therapy services to SRA students.
Motion KW Second BD
ROLL CALL Present Absent
DAN TEMPLE X
KELLIE WELTY X
GINA GONZALEZ X
SCOTT MASON X
BROOKE SNELL X
GERALD BUYDOS X
BENJAMIN DIEDERICH X
Item Passes: Vote: 5-0
4.3 Resolution No. 3056 Appointing Additional Members to the Santa Rosa Academy Foundation Board of Directors.
RECOMMENDED ACTION: It is recommended the Board of Directors approve the Resolution No. 3056 Appointing
Additional Members to the Santa Rosa Academy Foundation Board of Directors.
Motion KW Second BD
ROLL CALL Present Absent
DAN TEMPLE X
KELLIE WELTY X
GINA GONZALEZ X
SCOTT MASON X
BROOKE SNELL X
GERALD BUYDOS X
BENJAMIN DIEDERICH X
Item Passes: Vote: 5-0
Appointed: Brooke Snell
4.4 Resolution No. 3057 Appointing a Personnel Search and Candidate Application Review Committee to Search for
Qualified Individuals to fill Key Executive Administration Positions: Executive Director.
RECOMMENDED ACTION: It is recommended the Board of Directors approve the Resolution No. 3057 Appointing a
Personnel Search and Candidate Application Review Committee to Search for Qualified Individuals to fill Key
Executive Administration Positions: Executive Director.
Motion SM Second BS
ROLL CALL Present Absent
DAN TEMPLE _ X
KELLIE WELTY _ X
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GINA GONZALEZ X
SCOTT MASON
BROOKE SNELL
GERALD BUYDOS
BENJAMIN DIEDERICH

(Joined half way through item)

X X X X

Item Passes: Vote: 5-0 (Mr. Buydos abstained)
Committee members nominated and chosen: Brooke Snell, Kellie Welty, and Dan Temple

4.5 2019-2020 Second Interim Report.

RECOMMENDED ACTION: It is recommended the Board of Directors approve the 2019-2020 Second Interim Report
per memorandum.

Motion SM Second KW

ROLL CALL Present Absent
DAN TEMPLE X
KELLIE WELTY X
GINA GONZALEZ X
SCOTT MASON X
BROOKE SNELL X
GERALD BUYDOS X
BENJAMIN DIEDERICH X

Item Passes: Vote: 6-0
4.6 Revised Santa Rosa Academy Volunteer Handbook.

RECOMMENDED ACTION: It is recommended the Board of Directors approve the revised Santa Rosa Academy
Volunteer Handbook.

Motion SM Second BS

ROLL CALL Present Absent
DAN TEMPLE X
KELLIE WELTY X
GINA GONZALEZ X
SCOTT MASON X
BROOKE SNELL X
GERALD BUYDOS X
BENJAMIN DIEDERICH X

Item Passes: Vote: 6-0

4.7 Revised Resolution No. 3055 removing and adding authorized “Signers” and/or “Agency Representatives” from all
SRA bank, credit card and charge accounts, add Nicholas Stearns as the Agency Representative and add Nicholas
Stearns as Agency Representative for all SRA Bank, credit card and charge accounts and add David Graves and
Nicholas Stearns to the Credit Card Accounts.
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RECOMMENDED ACTION: It is recommended the Board of Directors approve the revised Resolution No. 3055
removing and adding authorized “Signers” and/or “Agency Representatives” from all SRA bank, credit card and
charge accounts, add Nicholas Stearns as the Agency Representative and add Nicholas Stearns as Agency
Representative for all SRA Bank, credit card and charge accounts and add David Graves and Nicholas Stearns to the
Credit Card Accounts.

Motion SM Second KW

ROLL CALL Present Absent
DAN TEMPLE X
KELLIE WELTY X
GINA GONZALEZ X
SCOTT MASON X
BROOKE SNELL X
GERALD BUYDOS X
BENJAMIN DIEDERICH X

Item Passes: Vote: 6-0

5.0 BOARD COMMENTS. The Governing Board will take comments/updates from fellow board members.
Next Regularly Scheduled Board meeting: April 30, 2020 @ 3:00 p.m.

Comments:

Mr.Mason thanks the staff for all the hard work to accommodate students and parents in this unprecedented time by
taking the action to adapt and help to maintain the vision and goals of the school.

Mrs. Welty agrees and says that the school has done a phenomenal job. SRA was better prepared.

Mr. Mason ends with stating that there are 22 confirmed cases of COVID-19 in Riverside County and 2 deaths.

6.0 ADJOURNMENT
It is recommended the Board of Directors approve the adjournment of the Regular Meeting of the Board of March 19, 2020

at 3:44 p.m.

Motion BS Second KW

ROLL CALL Present Absent
DAN TEMPLE X
KELLIE WELTY X
GINA GONZALEZ X
SCOTT MASON X
BROOKE SNELL X
GERALD BUYDOS X
BENJAMIN DIEDERICH X

Item Passes: Vote: 6-0

Kellie Welty, Secretary Date

Board Minutes taken by: Kathleen Shaw
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